HUMANITARIAN ACADEMY - HUMANITAIRES JOBS

Mini MBA Al and Humanitarian
Action: working with Claude
and Gemini

Course handout - Week 6 : Project proposals and
fundraising: Al as a drafting assistant

A programme of exactly 3 months (12 weeks, 144 hours) to use the Al
assistants Claude (Anthropic) and Gemini (Google) in humanitarian work, in a
useful, safe and responsible way: how they work and their limits, writing
requests, data protection, ethics and humanitarian principles, reports,
proposals, data analysis and MEAL, translation and communication with
communities, research and source checking, disinformation and security,
productivity and automation, use policy and deployment in an organisation.
Corrected exercises, three monthly exams with case studies, and a verifiable
diploma from the Humanitarian Academy. Independent programme, with no
partnership with Anthropic or Google.

https://humanitairejobs.org/en/academy/mini-mba-ia-claude-
gemini/semaine-6/

Free document from the Humanitarian Academy. It may be printed and shared freely for training
purposes, without modification.
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Week 6 : Project proposals and fundraising: Al as
a drafting assistant

Objectives
» Analyse a call for proposals with Al: criteria, requirements, pitfalls and eligibility grid.

o Build with Al a first draft of a theory of change, a logframe and a narrative, from the
organisation's data.

» Respect donor rules, avoid generic text and keep a proposal honest and realistic.

Analysing a call for proposals
A call for proposals is often 30 to 80 pages long, with annexes. Al helps break it down quickly,
provided you give it the complete document:
» "List all the eligibility criteria (organisation, partners, areas, amounts, duration) in a table,
with the page of each criterion."

» "List all the documents to be provided and the required formats (number of pages, font,
language, annexes)."

« "Summarise the evaluation grid and the weight of each criterion."
» "Which requirements are likely to be overlooked by a hurried applicant?"
Then check each element in the original text, especially the deadline, the time zone, the

minimum and maximum amounts and the co-financing rules. A single eligibility error gets an
application rejected, however good it is.

Go / no-go decision. Also ask: "Given our profile [presence, experience, annual budget,
partners], which criteria do we meet, which are uncertain, which do we not meet?" The
decision to apply remains management's.

Theory of change and logframe

Al is useful for structuring the logic of a project from your needs analysis:
« proposing a theory of change (if... then... because...) with explicit assumptions;
» proposing a hierarchy of objectives (overall objective, specific objective, results, activities);
» suggesting SMART indicators and their means of verification;

» checking consistency: does each activity contribute to a result? Does each result have an
indicator?

Points of vigilance:

« Numerical targets and baselines come from your data and your real capacity, never
from Al.
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» Prefer the standard indicators required or recommended (Sphere standards, cluster
indicators, donor indicators): give the list to the assistant.

« Assumptions and risks must reflect your real context: security, rainy season, access,
prices, authorities.

Standard request. "Here is our needs analysis and the list of cluster indicators. Propose a
logframe in a table. Do not invent any target: leave the target column empty. For each
indicator, state whether it comes from the cluster list or is a proposal."

The narrative: from first draft to the organisation’'s text

For the narrative sections (context, justification, approach, sustainability, gender,
accountability, localisation), an effective method:

» Your elements first: list in bullet points the facts, experience, partners, lessons learned. Al
does not know your added value.

» First draft by the Al, section by section, within the page limit.

 Rewriting by the team: adding concrete examples, verified figures, place names, real
lessons. This is what distinguishes a winning proposal.

» Critique by the Al: "Assess this section against the call's grid [grid]; score each criterion
out of 5 and propose improvements."

Evaluators read hundreds of applications. Empty phrases ("holistic and innovative
approach", "multi-sector synergies") churned out by Al lower the score. Concrete, local
and verifiable content raises it.

The budget and its justification

The budget remains specialist work, using the organisation's financial tools. Al can help to:

« write the budget justification (narrative) from the detailed budget;
» check consistency between narrative activities and budget lines ("List the narrative
activities without a budget line, and the lines without a corresponding activity.");

» explain or write spreadsheet formulas for the calculations.

Never trust it for final calculations without checking: recalculate in the spreadsheet. And do not
give it named salary information.

Control example. The narrative announces 12 training sessions of 25 participants, but the
budget provides per diems for 200 participants. 12 x 25 = 300 participant-sessions; if each
person attends 3 sessions, that makes 100 people, not 200. The inconsistency must be
corrected before submission: this is exactly what Al can help spot, and what the team must
settle.
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Donor rules on Al

Donors and foundations have begun to regulate the use of Al in applications and reports.
Positions vary: some accept its use as a drafting aid, others require it to be disclosed, others
recall that the applicant remains fully responsible for accuracy and originality. Several research
funding bodies also prohibit reviewers from using Al on the confidential applications they

receive.

Good practice:

read the terms of the call and the donor's guidelines on Al, if any;

disclose use when required, factually;

do not give a consumer Al documents that the donor has marked confidential;
keep track of your sources and versions;

check that the proposal promises nothing the organisation cannot deliver: it is a contractual
commitment.

Beyond proposals: the donor relationship

Al also helps with the rest of fundraising:

Monitoring funding opportunities with web search and sources (then checking on the
donor's official website);

Donor profiles from public documents: priorities, countries, amounts, procedures;

Short concept notes from a long proposal;

Meeting preparation: "What difficult questions could this donor ask about our exit
strategy? Propose elements of response from our document.";

Messages to private donors: thank-you letters, newsletters, in line with communication
ethics.

The relationship of trust, however, rests on people: visits, transparency about difficulties,
accurate and timely reports.
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Exercise: consistency review of a proposal

Situation. An 18-month WASH proposal announces in the narrative: "10 boreholes
rehabilitated, 15,000 people with access to safe water according to Sphere standards (15
litres per person per day), 60 water management committees trained". The budget
provides for the rehabilitation of 8 boreholes and the training of 30 committees. The
logframe, drafted with Al, sets as a target "100% of households satisfied" and contains an
indicator "number of synergies created".

Task. Identify the problems and propose corrections.

Answer. 1) Narrative / budget inconsistency: 10 boreholes against 8, 60 committees
against 30; align with what is actually funded and feasible. 2) 15,000 people at 15 litres
per day represent 225,000 litres per day: check that the yield of the rehabilitated
boreholes allows this (technical data), and also apply the Sphere standard on the number
of people per water point. 3) "100% of households satisfied" is neither realistic nor
credible: set a target based on the baseline and experience (for example 80%), with the
measurement method. 4) "Number of synergies created" is neither measurable nor
useful: replace it with a precise indicator (for example the number of functional
committees according to a functionality grid). 5) Have it reviewed by the WASH specialist
and the finance manager.

Key takeaways

» Al breaks down a call for proposals; check each criterion in the original text.

» Targets, baselines and risks come from your data and context, not from Al.

» First draft by the Al, concrete rewriting by the team, critique against the call's grid.

» Check consistency between narrative, logframe and budget; recalculate in the
spreadsheet.

o Respect donor rules on Al and confidentiality; only promise what is feasible.

Quiz

1. The numerical targets of a logframe must come from:
A. The Al
B. The organisation's data and real capacity
C. Another project at random

D. The donor only
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2. 12 sessions of 25 participants, each person attending 3 sessions: how many people?
A. 300
B. 75
C. 100
D. 36

3. Empty phrases repeated by Al in a proposal:
A. Lower the evaluators' score
B. Always raise the score
C. Are required

D. Are neutral

4. Faced with a call that requires disclosure of Al use, you:
A. Ignore it
B. Hide it
C. Refuse to apply
D. Disclose it factually

5. An indicator "number of synergies created" is:
A. A good SMART indicator
B. Not measurable: to be replaced by a precise indicator
C. Mandatory
D. A Sphere indicator

Quizanswers:1.B:-2.C-3.A-4.D-5.B
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