HUMANITARIAN ACADEMY - HUMANITAIRES JOBS

Mini MBA Al and Humanitarian
Action: working with Claude
and Gemini

Course handout - Week 9 : Research and
monitoring with Al: finding, citing and checking
sources

A programme of exactly 3 months (12 weeks, 144 hours) to use the Al
assistants Claude (Anthropic) and Gemini (Google) in humanitarian work, in a
useful, safe and responsible way: how they work and their limits, writing
requests, data protection, ethics and humanitarian principles, reports,
proposals, data analysis and MEAL, translation and communication with
communities, research and source checking, disinformation and security,
productivity and automation, use policy and deployment in an organisation.
Corrected exercises, three monthly exams with case studies, and a verifiable

diploma from the Humanitarian Academy. Independent programme, with no

partnership with Anthropic or Google.

https://humanitairejobs.org/en/academy/mini-mba-ia-claude-
gemini/semaine-9/

Free document from the Humanitarian Academy. It may be printed and shared freely for training
purposes, without modification.
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Week 9 : Research and monitoring with Al:
finding, citing and checking sources

Objectives
» Use the web search and in-depth research features of Claude and Gemini for
monitoring or desk review.

« Assess the reliability of cited sources and check every important statement.
o Build a documented context analysis from recognised public sources.

Three research modes

You can get information from an assistant in three ways, of very different reliability:

« From memory (no search): the model answers from its training. Fast, but without a
verifiable source and limited to the knowledge date. Reserve it for general notions.

 Web search: the assistant queries a search engine, reads a few pages and answers with
links. Useful for current affairs and precise facts; quality depends on the pages found.

« In-depth research (Deep Research-type features in Gemini, Research mode in Claude,
depending on the plan): the assistant plans a search, consults dozens of sources and
produces a structured report with citations, in a few minutes.

In addition to these modes there is work on your own sources: you gather reliable
documents (agency reports, analyses by recognised bodies) and upload them to NotebookLM
or a Claude Project. This is often the most reliable method for serious analysis.

Assessing cited sources

A citation is not a guarantee. Check:

» Does the link exist and does it really say what the assistant claims? Open it. A real source
is sometimes cited for a statement it does not contain.

« Who publishes? UN agencies, governments, recognised humanitarian analysis bodies (for
example ReliefWeb for aggregation, OCHA, ACAPS, IPC, IOM's Displacement Tracking
Matrix), research institutes, established media, or an anonymous blog?

« When? A humanitarian situation changes fast; a figure from last year may be wrong today.
« What method? Estimate, survey, projection? With what geographical coverage?

« Independence: is the source a stakeholder (party to the conflict, interested company)?

Rule: any statement that goes into an official document (proposal, report, advocacy) is
checked at the primary source, not in the Al's summary.
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Effective monitoring

Monitoring (funding, policies, the situation in a country, technical developments) is a very

worthwhile use:

define precise questions: "Which new calls for proposals for nutrition in West Africa have
been published in the last 30 days on donors' official websites?" rather than "What's new?";

impose sources: "Use ReliefWeb, UN agency websites and donors' official websites as a
priority";
require a format: table date / source / title / one-line summary / link;

keep a shared monitoring log in which each item is checked before circulation.

Some plans allow scheduled tasks or regular summaries; they must remain under the

responsibility of a person who checks before sharing.

Context analysis

For a context note (new area of operation, proposal preparation, briefing a newcomer), a four-
step method:

1. Framework: ask for a structure (politics, general security, economy, demography,
humanitarian needs by sector, actors, access, seasonality).

2. Sources: run in-depth research, then select the reliable sources yourself.
3. Synthesis from these sources only, with citations.

4. Validation by colleagues in the country and local partners, who know what no online
source says.

Online sources on a local context are often scarce, old or written from outside. Local actors,
national NGOs and communities are essential sources: Al does not replace them.

Limits and pitfalls

Uneven coverage: high-profile crises are well documented; "forgotten crises" much less
so. Al reflects this inequality.

Languages: sources in local languages are found less often. Explicitly ask for sources in
the country's language.

Paid or closed content: much humanitarian data sits on restricted-access platforms; Al
cannot see it, and must not access it without authorisation.

Repetition effect: a figure repeated by ten websites often comes from a single primary
source, sometimes an old one.

Sensitive topics: for political or conflict-related topics, compare several sources with
different perspectives and keep neutral vocabulary.

Example. The assistant states "2.3 million people in need" and cites three press articles.
Tracing back, all three cite the same Humanitarian Needs Overview from the previous year. The
right reflex: look for the latest version of that document and cite the primary source directly,
with its date.
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Citing correctly

In a professional document:

» cite the primary source (the body that produced the figure), with title, date and link;

» do not cite "according to Claude" or "according to Gemini" as the source of a fact: the
assistant is not a source, it is a tool;

» give the date of access for web pages;

» follow the required citation style (donor, journal, organisation).

You can ask Al to format your references in a given style, then check each element (author,
title, year, link).

Exercise: checking an in-depth research summary

Situation. In-depth research on "the humanitarian situation in the Doro region" produces
a 6-page report with 24 citations. You are preparing a two-page note for your
management. Checking a sample, you find: 3 links no longer open; 2 links lead to pages
that do not contain the cited figure; 6 citations come from the same press article; the
main figure on food insecurity is 18 months old; no source is in the national language; no
local actor is mentioned.

Task. What do you do before writing the note?

Answer. 1) Do not reuse the 5 problematic citations (3 dead links, 2 non-matching)
without finding the real source. 2) Trace back to the primary source of the 6 citations
from the same article. 3) Look for the latest official food insecurity analysis (for example
the latest IPC analysis or equivalent) and replace the 18-month-old figure, or clearly state
that it is old. 4) Supplement with sources in the national language and with exchanges
with local partners and colleagues in the country. 5) Write the note from verified sources
only, with the date of each figure and a clear mention of information gaps. 6) Given the
error rate in the sample (5 problems among the citations checked), check all the citations
used, not just a sample.

Key takeaways

« Memory, web search, in-depth research, or your own sources: increasing reliability in
this order for serious work.

A citation is not a guarantee: open the link, check the publisher, the date, the method.

Any statement in an official document is checked at the primary source.

Local actors and communities remain sources that Al does not replace.

The assistant is not a source: cite the body that produced the information.
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Quiz
1. For a fact cited in a proposal, you cite:
A. "According to Gemini"
B. The primary source, with title, date and link
C. "According to Claude"
D. No source

2. A figure repeated by ten different websites:
A. Is necessarily accurate
B. Often comes from a single primary source that should be found
C. Can be cited without checking

D. Is necessarily false

3. The most reliable mode for serious analysis is often:
A. Answering from memory
B. A single web search
C. Copying the first result

D. Working on reliable sources you have selected

4. For a local context poorly documented online, you must above all:
A. Trust Al more
B. Write nothing
C. Consult colleagues in the country, local partners and communities

D. Use sources from other countries

5. A cited link that does not contain the announced figure:
A. Must be replaced by the real source or the statement removed
B. Can be kept
C. Proves that the figure is true elsewhere

D. Is unimportant

Quizanswers:1.B:-2.B-3.D-4.C-5. A
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